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Know Your Own Business: 
Business Clarity Questionnaire


	Date:
	

	Name of business:
	

	Physical Address:
	

	Postal Address:
	

	Business enquiry phone number:
	

	Business enquiry email address:
	

	Business fax:
	

	Business Contact Name:
	

	Primary URL for your website:
	



INTRODUCTORY INFORMATION

Do you have any other domain names pointing to your website? 
Please list:
	
· ________________________________

· ________________________________

· ________________________________


Industry served by your company:   

_________________________________________________________________________________

_________________________________________________________________________________


Description of business (ie what is the core business?):

_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________

Number of years in business? _________________             Age of website: ____________________


KEYPHRASES

Please list your top 10 keyphrases (ones that you would want your website to be found on the first page of a Google search for) – just what comes to mind:

1. [bookmark: _Hlk115347545]_____________________________________________________
2. _____________________________________________________
3. _____________________________________________________
4. _____________________________________________________
5. _____________________________________________________
6. _____________________________________________________
7. _____________________________________________________
8. _____________________________________________________
9. _____________________________________________________
10. _____________________________________________________

COMPETITION

Please list your top 3 main competitors:

1. _____________________________________________________
2. _____________________________________________________
3. _____________________________________________________

WEBSITE OBJECTIVES/ACTIVITY

What are the primary objectives of the website? (eg: to sell online, gain more customers)

1. [bookmark: _Hlk115347825]_____________________________________________________
2. _____________________________________________________
3. _____________________________________________________





What are the secondary objectives (eg to download a pdf):


1. _____________________________________________________
2. _____________________________________________________
3. _____________________________________________________

How many enquiries / sales / leads etc do you get per month from the current website?

_________________________________________________________________________________


What issues do you currently have with your website?
Eg: Too few enquires?, Too few sales?, Too few visitors?

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Other issues or concerns of note:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

SOCIAL MEDIA 


Do you use Facebook, Youtube, Google, Pinterest, LinkedIn etc to promote your services?  Please list the URLs:

Facebook: ________________________________________________________________________

YouTube: _________________________________________________________________________

Google: __________________________________________________________________________

Pinterest: ________________________________________________________________________

LinkedIn: _________________________________________________________________________

Twitter: __________________________________________________________________________

Instagram: _______________________________________________________________________



How do you promote your website currently?
(eg: offline marketing, online, banners, Pay per Click, email marketing etc)

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Do you run Google Ads (AdWords)?

_________________________________________________________________________________


Do you run Facebook Ads?

_________________________________________________________________________________


Other comments:

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Google Business profile (Google My Business)


Do you have a GMB profile set up already?:    _____________________________________________

Under what business name:      __________________________________________________

Do you want your address displayed?    ________________

Do you want your phone number  displayed?    ________________


[bookmark: _Hlk115349015]


Content Questionnaire

[bookmark: _Hlk480445355]
Write a fuller description of the services/products you offer:

[bookmark: _Hlk115348773]_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Describe your target market (where are they and who are they?)


_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


What are they really buying from you? (Eg if you sell insurance they are buying peace of mind)

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Why should they buy your products or use your services rather than your competitors?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________




Why might they NOT buy your products or services? I.e. what might put them off?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


How would/do you overcome this/these?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Why should your target market use your products or services NOW ie what urgency is there?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

List your business, products or services general benefits:

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





What do your clients/customers generally need from you?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What questions do they have?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What are their expectations and how do you meet them?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What are your big seller(s)?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________






How long have you been in the industry? What experience do you have or do any of your staff have, of note?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What relevant qualifications do you or any key staff have?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

List any awards you may have

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Do you have any customers or clients of note e.g. brand names, famous etc?

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________




Do you have any endorsements?

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

List any affiliations and memberships you may have

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Do you offer any guarantees?

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Do you offer anything for free ( eg quote, even advice)?

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Can your target market save anything by using you?  E.g. money, time etc

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Do you offer anything that your competitors don’t?

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


